
Scatsta Airfield, Shetland, Scotland. 
 
Operation Crabstick, Pipe Mine Clearance 
 
January 1999. 
 
The newspaper articles were added to our face book page by Paul Watson. These were forwarded to Simon 
Cook who was the OC of the Unit at the time and he shared it with Ross 
Holme who was the SSM.  
 
Between them they have got their memorys working and here is what the recall of the task.  
 
In late 1998 the OC of 22 HQ Sqn was instructed to deploy a team to Scatsta Airfield, Shetland which was 
located 750 miles away from Carver Barracks in Essex. Under the terms of Operation Crabstick and as part of 
Military Assistance to Civilian Authorities (MACA) the aim was to re-locate and remove dangerous WWII pipe 
mines that had been buried beneath the what was a former Royal Air Force airfield. Following a successful 
reconnaissance by the OC and SSM, two EOD teams deployed to Shetland in early January 1999 to conduct an 
operation to support the runway’s extension through the removal of nine pipe-mines that had been identified 
on a previous clearance operation but that could not then be removed. 
 
The team included bomb disposal officers, plant operator mechanics, combat engineers and support staff along 
with two remote controlled medium crawler excavators which were each fitted with CCTV cameras together 
with a Saxon armoured, command and control vehicle. 
 
Because pipe-mimes were filled with cartridges of unstable and deteriorating polar blasting gelignite, there was 
the risk  of initiating a high order detonation as they were being uncovered. Given the remote-controlled plant 
and operating from under armour at a significant safety stand off distance, plant operators could excavate and 
uncover buried pipe mines safely, even in worst case detonation scenario. 
 
The deployment team had taken over a local hotel just 20 minutes’ drive away from the airfield in the hamlet 
of Hillswick which proved to be vital as working hours were not only limited but also interrupted regularly with 
work having to stop, not only for scheduled departing and arriving aircraft but also due to the severe and 
inclement weather causing excavations to fill with rainwater, which had to be pumped out-constantly. Both 
factors increased the planned durations for excavation and render safe operations associated with each pipe-
mine, although the Squadron worked hard to ensure that completion time frames were met not least through 
the OC’s close liaison with the airfield manager where an operations room was located (in very warm and dry 
conditions). 
 
Notwithstanding the challenging and dangerous circumstances, the work was completed on schedule enabling 
the extension of the runway to be undertaken on time and with contractor safety assured. 
 
Simon Cook and Ross Holme. 
 
Our thanks to Simon and Ross for putting this together it helps us to continue to save and share out history. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 



 
 

 



 



 


